A New Opportunity
The Academy of Science and Entrepreneurship

Defining our WHY
We Believe in…
Graduating a
new
generation of
innovators and
problem
solvers

Providing
Authentic
Learning
Experiences

Developing highly
skilled and motivated
creative thinkers

How the Process Began
Design Team

Parents

Educators

Design
Team

Consulting
Firm

Community
Leaders
and
Partners

Exploration on who we are
and who we want to
become

Brand and Organizational
Audit

Imagining A
New Way Of
Learning

Our Future Direction

Brand Audit Discoveries
Audiences

Descriptions

Key Assumptions

• The expected.

• People don’t know what The
Academy does so difficult to
describe

• Success = High graduation rate

• Doesn’t include anyone that is
not a student or parent

Touchpoints
• First touchpoint – successful

• Additional touches limited

• Some community members
understand ASE because of a
direct relationship to it. If that
isn’t there, then there is little
understanding
• To the current students, ASE fits
them perfectly. It’s flexible,
challenges them and gives them
a clear path to college credit

• Students choose ASE because it’s
small and is a better fit for them
• ASE is different because:
Small classes and strong
PBL coursework

Brand Audit Discoveries
Strengths
 The culture of smaller
size, more
individualization, robust
PBL and a learning
environment that helps
students achieve their
goals and expand their
interests is the key
strength to promote.
 Need to maintain
innovative approach to
instruction (crosscurricular)

Weaknesses

Opportunities

Threats

 Developing stronger  Lack of clear
messaging on what
industry connections
the ASE is and the
between business
type of student that
and tech partners,
succeeds there allows
preservice teachers
threats to gain
and the
position.
opportunities they
present.
 The connection between
 Expanding the current
ASE and the rest of the
recruitment process
 Embrace the goals of
MCCSC system needs
to earlier grades with
the Ready School
nurturing to develop a
additional touchpoints
Initiative and strive
stronger position as a
could increase
to be the star of the
clear option.
competitiveness with
district.
other high schools.
 No clear understanding
on what collaboration
and PBL truly mean for
the school to use as
differentiators so a lack
of clear identity exists.

What We Learned
What the Organization Has:
An impressive graduation rate
A size and culture that is unique from
other high schools in the area
Direct connections to Ivy Tech and
somewhat to IU (most in district)
New Tech Network relationship
An appeal to a specific student
characteristic

Opportunity to be the star of the district
for the Ready School Initiative
Passion amongst many of the teachers to
continue

Culture
Connections
Unique Appeal
Desire to Succeed

What We Learned
What the Organization Needs:
 To shape the narrative on high functioning PBL,
Work Group and Spacemaker characteristics

 Develop clear, easy to understand branding and
messaging on the who, what and why of the school

 Outreach – Expand market, increase touchpoint frequency and develop stronger
relationships with area companies

 Create a communication plan to utilize social
media, website and event opportunities to tell the
school story

 Elevate the school’s reputation and successes
into the corporate mainstream through
targeted messaging and marketing

 Develop a feeder school system with ALL schools in
the Monroe County market and provide tools for
teachers to identify potential students

Moving Forward
Vision Statement
To be the leader of transformational teaching and personalized
learning.
Mission Statement
Provide an educational experience that cultivates and empowers
students to create, innovate and achieve in an ever-changing world.
We accomplish this through transformational teaching, immersive
learning and connecting our students to a vast selection of resources
beyond traditional high school to achieve their goals.

Moving Forward
Audiences

Descriptions

Key Assumptions

• Expand traditional

• Success = Providing students an
educational experience that
supports innovation, creativity
and connects them to their goals

Touchpoints

• ASE is an immersive educational
experience supporting and
encouraging innovation and
creativity and is developing the
next generation of leaders and
innovators

• Expand audiences and
increase contacts

• Faculty are leaders in cutting
edge educational creativity

• Add Community Stakeholders
that can enrich the experience
for ASE students

Most Important Values
• Innovative
• Connected
• Engaged

• Students choose ASE because of
its culture, support and
connections

• ASE is different because:
the faculty and setting
Our Goal
provide an authentic
Graduate students who are highly skilled and motivated
culture that encourages
creative thinkers ready to be the next generation of
innovative and creative
innovators and problem solvers
thinking without limits
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We Want To Be….

A school designed to deliver the most extensive
transformational education available in the district,
giving students the greatest opportunity to be authentic
to themselves.

We Are Positioning Ourselves…
To our students, we provide an environment where creativity and
innovation are the basis for pursuing a passion to do more than just live
in this world. Instead, to transform themselves, their ideas and
ultimately solve problems, so that the world is a better place to live.
To our community, we develop and educate the next generation of
employees and business leaders who will be ready to look at challenges
from new angles and who can lead teams to solutions.

Completing the Communication Platform
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We Bring the World to the Classroom
Not all students learn the same and that excites us, because we
create experiences in our classrooms that meld the art and science
of a subject giving students the ability to approach problem solving
in a new way. Classrooms where a student’s active engagement in
developing knowledge and skills, critical thinking, higher-order skills
and communication are encouraged and expected. When ideas
become ‘why not?’ and solutions become ‘because we can?’

What is our approach

We’re Authentic
We relish in the diverse make-up of humans and challenge our students
to celebrate the uniqueness of an individual’s spirit. We encourage voices
that stand strong, passions that have a purpose and that missteps should
never dampen risk taking. We know our students, we help them pursue
the unknown and we rejoice in their discoveries. We provide an
environment where teachers are experts, leaders but more
importantly….mentors.

Who we are

We’re Unconventional. We don’t believe in the status quo. From our building to the way we
teach…we’re different. We believe teaching theory, means experiencing reality. Our faculty
focuses on personalized learning, and expects our students to take an active role in their
education. We embrace failure as equally as we embrace success, because without it, you
cannot innovate. But most of all, we believe collaboration isn’t just an effort, it’s a daily
exercise in developing minds who see the strength in each other, recognize every
contribution is unique and that the world’s greatest problems are never solved alone.

Core Message

We’re Changing the World
Teaching is undergoing a revolution. One where students who have
a cloud of information at their fingertips are being asked to think
big…bigger than themselves. To dive deep into subjects and
analyze them from all angles; to think creatively and innovate
solutions outside of the norm. We understand that responsibility,
in fact we teach it. Because the mentors of today are the ones who
create a trusting environment, respect an array of ideas and know
that if we nurture the leadership of tomorrow, we will have
succeeded in changing the world.

What’s our Character

We’re Innovative
The problem-solvers of tomorrow need more than just the latest
technology, they need the skills of life that lift failure to determination
and transform knowledge into action. These skills teach that creativity
and innovation are the differentiators by which ideas advance,
companies succeed and the growth and welfare across all economy’s
equalizes.

Why we matter

The Payoff of Engaging With Us…
Career
Exploration &
Job Shadowing

Individualization is celebrated,
innovation is respected and
collaboration solves problems

Internships &
Apprenticeships

Substantial
Employees

This is
Where
WE NEED
YOU

Ready Schools Initiative

Life Sciences

Advanced
Manufacturing

National
Security &
Defense

Engineering

Computer Science

Business

Marketing

Architecture

Construction

Graduation Pathways
Currently Instituted

Ready Schools Initiative
com

The Academy will BECOME the Gold Standard for the district
Ready Skilled
Employees

Creative
Problem
Solvers

Innovative
Leaders

New
Pathways

Corporate
Business
Infusion

Maker
spaces fully
integrated
throughout
the school

Will You Join Us?
MCCSC

A New
Opportunity
for
The Academy
BEDC
Members

