
MCCSC STRATEGIC PLANNING TEAM
Wednesday, November 30, 2005
Bloomington High School North

Agenda

 Welcome and Thank You  

 Purposeful Intent and Creating A Vision

 Introduction of Community Leaders

 Introduction of Strategic Plan Facilitator

 Overview of Day’s Activities

 Introduction to Systemic Planning

 Personal Style Inventory

 Empowerment & Group Norms

 Review Mission & Beliefs

 Review of Developed Themes

 From Themes to Goals

 Selection of “Working” Themes

 Timeline Review & Monthly Meetings

 Evaluation & Closure

“I expect to spend the rest of my life in the future so I 
want to be reasonably sure what kind of future it’s going 
to be.  That is my reason for planning.”

Charles Kettering


