Monroe County Community School Corporation

Elementary Realignment Task Force

September 29, 2004

The Elementary Realignment Task Force met at 6:30 p.m. on Wednesday, September 29, 2004, in Room 105 at the Administration Center, 315 E. North Drive, Bloomington. 

Co-facilitators Karin St. John, Scott Smart, Deb McMillian and Danny Shields convened the meeting. 

Group Norms and Principles of Realignment – Task force members concluded discussion and reached consensus regarding group norms and principles of realignment. The Principles of Realignment will be posted on the MCCSC web site.

Timeline of Realignment Adoption – It was agreed that the goal is to present recommendations to the School Board at the first meeting in February 2005, and that this timeline will be posted on the MCCSC web site. In the interim, a contingency of task force members will attend one or two work sessions with the Board and meetings will be scheduled with parents and teachers at the schools to share what is going on and to seek public input about the process. 

Co-facilitators’ Work – Danny Shields briefly explained what transpired and preparation for this meeting that was accomplished in a lengthy meeting of co-facilitators – “What we did, where we started, what we were thinking.”

Software Demonstration – John Carter shared a demonstration of the software available for the committee’s work. For example, elementary school districts are outlined and he can highlight any area of the school district and find the number of elementary children living in that area. 

Scenarios for Realignment – Scott Smart narrated two possible scenarios for redistricting. He explained how optimum numbers were determined as well as the outcomes from these scenarios. He said it took the sub-committee six hours to come up with just these two scenarios and emphasized that these were developed to begin the process – they are not recommendations.

Following demonstration of the two scenarios, task force members were given an opportunity to ask questions and to share feedback. Task force members will forward specific suggestions to the co-facilitators by no later than Monday, October 4. Consensus: After receiving suggestions from the membership, the sub-committee will meet again to develop additional scenarios for review at the next meeting.

The meeting adjourned at 9:15 p.m.

Next Meeting – The next meeting is scheduled for 6:30 p.m. on Monday, October 11, in Room 105 at the Administration Center. Agenda for this meeting will be to review additional scenarios. 
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Present: Brenda Bailey-Hughes, John Carter, Sheri Curry, Lynn Foy, Denny Garl, Dana Green, Chuck Gromer, Beth Hamlin, Susie Jones, Deb McMillian, Lisa Minor, Mark Mobley, Greg Otter, Dave Rowland, Melinda Seader, Danny Shields, Mike Shipman, Scott Smart, Karin St. John, Maria Thomas, Doug Waltz, Terri Whiteman
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J. Tupper, Recorder

