Monroe County Community School Corporation
Secondary School Realignment Task Force
June 15 2005

The Secondary School Realignment Task Force met at 6:30 p.m. on Wednesday, June 15, 2005,
in Room 105 at the Administration Center, 315 E. North Drive, Bloomington.

Karin St. John reviewed discussion at the meeting on May 19. She explained that if the group’s
Norms and Principles were approved, information will be posted on the MCCSC web site with
an e-mail link for people to contact the task force.

1. Group Norms — By consensus, the May 19 ‘draft’ of “Group Norms” was approved.

2. Principles of Realignment — A draft dated May 19 was discussed briefly and approved by
consensus with three minor changes. The Principles of Realignment will be posted on the
MCCSC web site.

3. Review Attendance Flow Charts — Task Force members reviewed in detail the attendance
area flow charts after elementary realignment. Discussion ensued regarding the possibility of
moving some middle school boundaries to match elementary boundaries, especially in
situations where only a few students would be attending a different middle school than their
6™ grade classmates. Specific attention was given to ‘observations’ shared by the Elementary
Realignment Task Force.

Task Force members also looked at numbers of students and capacity of each middle school
and held preliminary discussions regarding how to achieve enrollment balance yet keep
together as many elementary students as possible as they move to the middle school level.

The meeting adjourned at 9:00 p.m.

Next Meeting: Wednesday, July 20, 2005 — 6:30 p.m. — Room 105 at the Administration Center

Present: Margaret Baechtold, Berit Brewer, John Carter, Peggy Chambers, Joe Childers, Joe Doyle, Naomi
Funkhouser, Andrea Mobley, Deb McMillian, Greg Otter, Lisa Peneff, Danny Shields, Mike Shipman, Michelle
Sims, Debbie Shoup, Karin St. John, Martha Street

J. Tupper, Recorder



