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Monroe County Community School Corporation

Elementary Realignment Task Force

January 24, 2005

The Elementary Realignment Task Force met at 6:30 p.m. on Monday, January 24, 2005, in Room 105 at the Administration Center, 315 E. North Drive, Bloomington. Co-facilitators Karin St. John, Scott Smart, Deb McMillian and Danny Shields convened the meeting. 

Review of Public Comment – Public Meetings, E-mails, etc.

E-mail messages received since the last meeting on January 10 had been forwarded to Task Force members on Friday, January 21. Printed copies were available at the meeting for those who may want to review. Other correspondence received, at the public forum and from other sources, had been copied and was available for review. A summary of discussion follows:

1. Childs Elementary – The principal continues to be concerned about space since the proposed reduction of enrollment still leaves Childs at 96% optimum capacity. Due to space limitations, two sections of students with two different teachers share the gym at the same time. Also, teachers do not have a common work area and the School Age Care program is housed outside the school.

2. Pre-School Program – Sites for pre-school programs are chosen looking first at where the majority of the population lives and if space is available at that school. Pre-school programs are located in four schools at the present time, with a total enrollment of 100 to 115. A separate tax provides most of the funds for this program. Some are similar to Head Start and some programs provide services for special needs students. Mr. Waltz indicated that he and his staff would like to accommodate a Head Start type pre-school program at Summit. 

3. Optimum Enrollment – In response to questions, Mr. Carter explained that the optimum number for each school was determined by looking at the number of regular classrooms in each school and how many students could be accommodated. Rooms for special areas (music, art, computer labs, math labs, science labs, etc.) were not counted; however that space would be included in the maximum space available information. For example, it would be good for every school to have labs – science, math and reading – but that is space for 75 students if space is utilized to the maximum.

4. Socio-economic Impact – Information was shared regarding the percentage of students who qualify for free and/or reduced meals for both current and proposed enrollments. The average in MCCSC is 33%. Six schools are above the average and eight schools are below the average in both situations. With proposed realignment, the same six schools are above the average, but the percentage decreases for the top four schools. In scenario 1, eight schools have percentage drops and for five schools the percentage of students receiving free/reduced meals goes up. One school has no change.

Revisit Elementary Realignment Plan for Possible Alternatives 

1. Change #10: Move 21 students living along E. 46 from Birdie Galyan Road east to the county line from Binford/Rogers to Unionville (includes Woodview Hills)
Question: Why not send to University instead of Unionville. The reason for this proposed move was to send more students to Unionville, not to remove some from Binford/Rogers. If budget constraints mandate cuts, grades 3-6 at Unionville would be split because of low enrollments. An additional 20-30 students would qualify the school for the number of teachers needed so as not to create split classes but would not make the school qualify for additional staff. A review of enrollment history at University indicates a sharp decline in student population since ‘9/11’ because of tightened immigration rules; however, enrollment at Unionville has remained steady for several years with only a slight decline in the past six years. No one knows if University enrollment will come back. Discussion ensued regarding staffing (staffing is based on class size ratios across the system except for special dispensations at Fairview because of need). Resources follow students.

Question: Safety issues on Brummetts Creek Road. The October 2004 City Planning Department Annual Report of Accidents indicates there were a significantly larger number of accidents between Woodview Hills area and Binford/Rogers than on Brummetts Creek Road. Board members rode school bus to Unionville and the driving time was 18 minutes without making two stops. Comments: Travel to Binford/Rogers would be during the rush hour with heavy traffic. One member reported that she travels toward Brown County at that time and witnesses heavy traffic going west on 46. Family who transferred to Unionville reported at public forum that they travel to Unionville 3 or 4 times per day and have never been late. 

Consideration: Recommend approval as stated in order to increase the number of students at Unionville – determined no safety issues.

Action: There was a motion and second to leave the recommendation as stated. Carried unanimously.

2.   Change #5: Move 7 students living inside North College, E. 12th, and E. 7th from University to Fairview.

Question: Why move so few students? Why was line drawn to split the neighborhood association? The neighborhood association includes an area north to 17th Street (not 12th Street), east to the University (Woodlawn), west to College, and south to Third Street. Another concern expressed was crossing the Walnut/College corridor; however, these children would not walk to school. Comments: It is difficult to justify busing children 1.5 miles to the east when they live within five blocks from a school to the west and although they would be bused the five blocks, there are crosswalks at every intersection. Students at Crestmont were moved from Highland Park to Fairview so they could be closer to their school and would be able to participate. Fairview needs more families who will participate and this is an opportunity similar to the reason Crestmont was moved to Fairview. Discussion: (1) Alter boundaries to include the entire neighborhood association, even though children may not live in this area at this time. (2) Consider moving area along 2nd Street currently districted to Binford/ Rogers to Fairview. Determined too many children to add to Fairview. 

Consideration: Alter the boundaries proposed in change #5 to include an area currently districted to University Elementary west to College, north to 17th Street, east to Woodlawn, and south to College and Indiana. It was determined that there are 11 students in this area at this time. There is no way to determine if new apartment buildings will open some of the houses in this area to be family occupied.

Action: Motion and second to recommend change #5 with boundaries altered to include the neighborhood association as noted. Motion carried with one dissenting vote.

3.   Changes #7, #8, #4, #16 and #17 – Clear Creek 

A Task Force member had prepared a ‘compromise scenario’ for consideration. This would alter the proposal so that students in the Highlands and Batchelor Heights would go to Summit and Clear Creek Estates and Eagleview sub-divisions would remain at Clear Creek. Although discussed in previous meetings, Task Force members again looked at moving 43 students from South Rockport Road area to Summit and leaving 44 students at Heatherwood [change #4] at Summit rather than moving them to Grandview. The author of this compromise suggested that with this compromise, fewer students would be moved, Clear Creek would keep two core neighborhoods, and Summit would still have 400 students. 

Discussion: There is planned development around Summit; however, potential growth (number of students) and timeline is debatable. Take only part of area along Rhorer Road to allow students who live so close to Jackson Creek to go to Binford/Rogers and then stay with their peers to go to Jackson Creek instead of Batchelor (Clear Creek students currently attend Batchelor) [ref: changes 16 and 17]. New change 18 on compromise scenario would move 43 students on Rockport Road from Clear Creek to Summit. It was noted that in previous discussions, a Rockport Road change would not move enough students out of Clear Creek. Also, the reason for suggesting change #4 [Heatherwood to Grandview] was because that is a ‘pocket’ of students inside a district who are bused to another school which sets a precedent for doing that in other areas for other reasons. Another member mentioned that Grandview can accommodate Heatherwood and it is not about ‘cleaning up the map’ but it seems to be a long-term fix. She said this area is surrounded by Grandview district and they have been moved so many times that it seems only fair to keep them with their neighborhood. She pointed out that it isn’t as though this area is on the edge of Grandview district; it is in the middle. 

Co-facilitators shared an update on percentage of students receiving free/reduced (f/r) meals with the compromise scenario. (1) Moving Eagleview and Clear Creek Estates out of Summit and moving students on Rockport Road into Clear Creek, Summit’s percentage would change from 42.6% to 46.3%; adding Heatherwood to Summit would change the percentage at Summit to 50.8%. If Clear Creek Estates and Eagleview continue to be districted to Clear Creek, the f/r percentage would go from 27.41% to 27%. What about moving Eagleview and Highland and keep Clear Creek Estates at Clear Creek? Highland’s population has 27% f/r while there is 1% f/r at Eagleview and Clear Creek Estates. Results: Clear Creek would be 29% f/r and 42% at Summit.

A letter signed by Clear Creek teachers was read aloud. Their concern was for preservation of the multi-age programs at their school. A Task Force member said the literacy core group at Clear Creek includes volunteers from Eagleview and Clear Creek Estates who tutor students; she believes their proximity to the school makes a difference. Discussion ensued again regarding ‘core neighborhoods’ for Clear Creek and multi-age programming.

A Task Force member noted that public comment implied that the task force did not look at options, but members had looked at the Highlands, Clear Creek Estates and Eagleview and one of the reasons the entire area was recommended is because Eagleview and Clear Creek Estates connect and some connect into the Highlands. She felt it was important for School Board members to know that this was discussed thoroughly. 

Another Task Force member pointed out that the task force had tried splitting neighboring sub-divisions (example: Childs) and backed off because of concerns about splitting neighborhoods. She also noted that most of the public concern had to do with problems of taking core neighborhoods from Clear Creek. However, in reviewing the f/r data, she didn’t see a negative socio-economic effect.

Discussion returned to the original proposal that had been adjusted to move the Binford/Rogers boundary west to Sare Road so that families didn’t pass Jackson Creek to go to Batchelor [assuming all Clear Creek students would attend Batchelor]. Relative to enrollment at Binford/Rogers and in response to a question, an ex officio member confirmed that plans for the Ramsey Farm include 70-80 single-family homes. It is difficult to know how many students will come from this area.

Action: Since these options would affect the final recommendation for Clear Creek and in an effort to reach agreement, a motion was made and seconded that Change #4 remain as originally proposed: 44 students in Heatherwood go to Grandview. The motion carried with one dissenting vote.

Discussion:  Change #16 compromise scenario suggestion to split students between Clear Creek and Rogers/Binford [in original scenario students living on Rhorer Road or landlocked to Rhorer and south would be moved from Childs to Clear Creek]. The group looked at the magnitude of change at Clear creek and how it will affect special programs. Is there an alternative to accomplish capacity issues without pulling out and moving in so many children at the school? Possible options discussed again: (a) 70 students from Templeton to Summit; (b) move students along Rhorer Road to Summit instead of Clear Creek and leave Clear Creek Estates and Eagleview at Clear Creek;  (c) move students on southwestern boundary of Childs to Summit [too many]. 

Action:  A motion was made to take two options to the Board: (Option 1) The original proposal with revision previously approved for Change #5. (Option 2) The original proposal with a revision to Change #8, leaving Clear Creek Estates in Clear Creek and replace by moving 48 students who live on Rockport Road to Summit. It was suggested that the alternate proposal be presented to the Board with note that it could be considered an option if Board members feel that moving 92 students from the Highlands/Clear Creek Estates/Eagleview area causes too much stress on the school. There was a second to the motion. Vote was split: 10 yes; 9 no. Motion did not carry – too close to call.

Action: A motion was made to move the Binford/Rogers district line on Rhorer Road west to the intersection of Walnut Street Pike and Rhorer Road, including roads landlocked to Rhorer, thereby moving 19 students from Childs to Binford/Rogers (instead of Clear Creek as originally proposed). There was a second to the motion, which carried with a vote of 14 to 5. 

5. Space at Childs – From the beginning, Task Force members had discussed at length how to move students out of Childs district in order to relieve overcrowding at the school. An early proposal was to redistrict students who live on the northern boundary to Binford/Rogers; however, the connected neighborhoods would be split or students who now walk to school would have to be bused. New changes are now proposed. In order to provide the School Board with various options, discussion included a review of the number of students in each area/sub-division in the Childs district. This information will be presented and/or available for presentation to the Board on January 25.

Review Discussion of Impact of Elementary School Boundary Changes on Middle Schools 

Task Force members reviewed January 10 discussion regarding the impact of elementary school boundary changes on middle schools. There was unanimous agreement that the “Draft Scenario for Secondary Schools 1/7/05” will be presented to the School Board at the January 25 work session as a suggestion from the task force for changes effective 2006-2007. Summary: students from an elementary school would go to the same middle school except for Lakeview and Binford/Rogers and those splits would stay in large groups. All of Lakeview would go to South High School. Hyde Park/Ramsey Farm would go to Tri-North and North High School. Students on South 446, south of Moores Creek Pike, would go to Jackson Creek and South High School. All students at Tri-North would go to BHS North; all students from Jackson Creek would go to BHS South; half of students at Batchelor would go to each high school. 

Observation for High School Boundaries
Task Force members also agreed to present an observation to the School Board: If middle school suggestions are implemented and if all students from Grandview attend Batchelor and BHS North, enrollments at the high schools would be nearly even.

Future Meetings: 

(1) Tuesday, January 25, 2005 – 7:00 p.m. – School Board Work Session at BHS South

(2) Tuesday, February 1, 2005 –7:00 p.m. – School Board Meeting – Recommendations presented for action

The meeting adjourned at 10:00 p.m.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Present: Brenda Bailey-Hughes, Judy Best, Berit Brewer, John Carter, Sheri Curry, Lynn Foy, Denny Garl, Dana Green, Chuck Gromer, Beth Hamlin, Laura, Hershberger, Susie Jones, Deb McMillian, Lisa Minor, Greg Otter, Dave Rowland, Melinda Seader, Danny Shields, Mike Shipman, Scott Smart, Karin St. John, Maria Thomas, Doug Waltz, Terri Whiteman, Jim Witmer   Visitors: Jim Muehling, Lois Sabo-Skelton

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

J. Tupper, Recorder

